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Proven business strategies for operating a profitable and efficient construction firm

Written by a successful management researcher, advisor, and educator to construction contractors, The
Construction MBA reveals effective operating practices for managing the multiple processes that must work
simultaneously to make a construction firm consistently profitable. The methods in the book apply to both
general and specialty contracting firms and describe how to grow both the top line and bottom line.

This strategic resource explains how to integrate metrics into your business model that allow you to identify
and react to critical trends. You'll learn ways to gain the competitive edge by adopting superior processes,
speeding up your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the
"sweet spot" of the risk-reward curve are also included. Realworld case studies demonstrate the concepts
presented in this practical guide. In addition, eight legendary management books are reviewed and their
lessons are applied to the construction contracting business.

The Construction MBA covers:

The new business model●

Corporate objectives and strategies●

Work acquisition●

Operations management●

Human resources●

Financial management●

Technology●

Good operating practices●
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From reader reviews:

Belia Gillespie:

Book is to be different for every grade. Book for children right up until adult are different content. To be sure
that book is very important for people. The book The Construction MBA: Practical Approaches to
Construction Contracting was making you to know about other understanding and of course you can take
more information. It is rather advantages for you. The guide The Construction MBA: Practical Approaches
to Construction Contracting is not only giving you far more new information but also being your friend when
you feel bored. You can spend your current spend time to read your publication. Try to make relationship
with all the book The Construction MBA: Practical Approaches to Construction Contracting. You never
experience lose out for everything in case you read some books.

Esther Cunningham:

As people who live in often the modest era should be upgrade about what going on or info even knowledge
to make these people keep up with the era and that is always change and progress. Some of you maybe will
update themselves by studying books. It is a good choice to suit your needs but the problems coming to you
actually is you don't know what type you should start with. This The Construction MBA: Practical
Approaches to Construction Contracting is our recommendation to make you keep up with the world. Why,
as this book serves what you want and want in this era.

Patrice Lach:

Nowadays reading books become more than want or need but also turn into a life style. This reading
behavior give you lot of advantages. The benefits you got of course the knowledge even the information
inside the book which improve your knowledge and information. The info you get based on what kind of
reserve you read, if you want get more knowledge just go with education and learning books but if you want
experience happy read one with theme for entertaining like comic or novel. The particular The Construction
MBA: Practical Approaches to Construction Contracting is kind of book which is giving the reader erratic
experience.

David Baker:

You may spend your free time to study this book this e-book. This The Construction MBA: Practical
Approaches to Construction Contracting is simple to deliver you can read it in the park your car, in the
beach, train and soon. If you did not include much space to bring often the printed book, you can buy the e-
book. It is make you better to read it. You can save the book in your smart phone. And so there are a lot of
benefits that you will get when one buys this book.
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