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Discover exciting "behind-the-scenes" opportunities and challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind
book demonstrates the principles distinctive to managing information technology (IT) projects that extend
well beyond standard project management requirements. No book offers more up-to-the minute insights and
software tools for IT project management success, including updates that reflect the latest PMBOK Guide,
5th edition, the global standard for managing projects and earning certification. The book weaves today's
theory with successful practices for an understandable, integrated presentation that focuses on the concepts,
tools, and techniques that are most effective today. INFORMATION TECHNOLOGY PROJECT
MANAGEMENT is the only book to apply all ten project management knowledge areas to IT projects. You
master skills in project integration, scope, time, cost, quality, human resource, communications, risk,
procurement, and stakeholder management as well as all five process groups--initiating, planning, executing,
monitoring and controlling, and closing. Intriguing examples from familiar companies featured in today's
news, a new Agile case, opportunities with MindView software, and a new chapter on project stakeholder
management further ensure you are equipped to manage information technology projects with success. The
REVISED Seventh Edition has updated Appendix A for Microsoft Project 2013.
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From reader reviews:

Elisa Dumont:

As people who live in the modest era should be up-date about what going on or information even knowledge
to make all of them keep up with the era and that is always change and progress. Some of you maybe will
update themselves by reading through books. It is a good choice to suit your needs but the problems coming
to an individual is you don't know which you should start with. This Information Technology Project
Management, Revised is our recommendation to make you keep up with the world. Why, because book
serves what you want and wish in this era.

Gabriel Badger:

Nowadays reading books become more and more than want or need but also be a life style. This reading
addiction give you lot of advantages. Associate programs you got of course the knowledge your information
inside the book that improve your knowledge and information. The information you get based on what kind
of e-book you read, if you want have more knowledge just go with knowledge books but if you want truly
feel happy read one together with theme for entertaining such as comic or novel. The actual Information
Technology Project Management, Revised is kind of reserve which is giving the reader unstable experience.

Lola Behrendt:

The particular book Information Technology Project Management, Revised has a lot of knowledge on it. So
when you check out this book you can get a lot of help. The book was authored by the very famous author.
The author makes some research previous to write this book. This specific book very easy to read you will
get the point easily after perusing this book.

Catharine Rosol:

Reading a book being new life style in this 12 months; every people loves to go through a book. When you
read a book you can get a lot of benefit. When you read books, you can improve your knowledge, because
book has a lot of information on it. The information that you will get depend on what types of book that you
have read. In order to get information about your review, you can read education books, but if you act like
you want to entertain yourself read a fiction books, these kinds of us novel, comics, along with soon. The
Information Technology Project Management, Revised will give you new experience in looking at a book.
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