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The most thorough, valid set of findings on global manufacturing and winning practices worldwide This eye-
opening resource sets a new standard for how manufacturing practices are viewed in today's business world.
The results of an extensive research project spanning 164 factories in the United States, Japan, Germany,
Italy, and the United Kingdom determine the best path to high performance manufacturing. This is one of the
first books to offer comparisons of manufacturing in these five countries, addressing their current issues and
providing insights that affect manufacturing worldwide. Researchers from such universities as the London
Business School, Wake Forest University, Yokohama University, and the University of Minnesota detail
how manufacturing leaders are raising the bar on practices in product development, organizational
alignment, quality management, and more. Covering the vital areas of machinery, electronics, and auto
components, they examine the most effective methods and techniques across a host of functions within
manufacturing-looking at how everything from new technology and information systems to human resource
practices and manufacturing strategy should be introduced into a plant environment to achieve high
performance manufacturing. Using data from companies such as Texas Instruments, Honda, Sony, Prince,
John Deere, and Caterpillar, High Performance Manufacturing takes a comprehensive view by showing how
to select and integrate the practices that best fit a plant's particular situation-the most critical and difficult
task to achieve in practice. With its strong research base and high caliber of contributors, this unique volume
will inspire managers of any country or industry to set their own path to high performance manufacturing.
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From reader reviews:

Ruben Martin:

The book High Performance Manufacturing : Global Perspectives gives you the sense of being enjoy for
your spare time. You can use to make your capable more increase. Book can to be your best friend when you
getting strain or having big problem using your subject. If you can make examining a book High
Performance Manufacturing : Global Perspectives being your habit, you can get more advantages, like add
your own personal capable, increase your knowledge about a few or all subjects. You could know everything
if you like wide open and read a reserve High Performance Manufacturing : Global Perspectives. Kinds of
book are a lot of. It means that, science reserve or encyclopedia or some others. So , how do you think about
this publication?

Karen Lawless:

The publication with title High Performance Manufacturing : Global Perspectives includes a lot of
information that you can study it. You can get a lot of gain after read this book. This kind of book exist new
understanding the information that exist in this reserve represented the condition of the world today. That is
important to yo7u to know how the improvement of the world. This book will bring you throughout new era
of the globalization. You can read the e-book with your smart phone, so you can read the idea anywhere you
want.

Bruce Jones:

You are able to spend your free time to learn this book this e-book. This High Performance Manufacturing :
Global Perspectives is simple to bring you can read it in the area, in the beach, train in addition to soon. If
you did not get much space to bring typically the printed book, you can buy typically the e-book. It is make
you easier to read it. You can save typically the book in your smart phone. So there are a lot of benefits that
you will get when you buy this book.

Wayne McKnight:

A lot of people said that they feel bored stiff when they reading a publication. They are directly felt this
when they get a half elements of the book. You can choose often the book High Performance Manufacturing
: Global Perspectives to make your own personal reading is interesting. Your personal skill of reading skill is
developing when you similar to reading. Try to choose easy book to make you enjoy to study it and mingle
the idea about book and studying especially. It is to be initial opinion for you to like to wide open a book and
go through it. Beside that the publication High Performance Manufacturing : Global Perspectives can to be
your brand-new friend when you're sense alone and confuse using what must you're doing of the time.
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