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“Shared discernment” is an approach to guiding ministry teams through a planning process that involves (1)
listening for the voice of the Spirit, (2) sharing what has been heard and (3) discerning what it all means. On
the basis of shared discernment, teams can then set goals and draft plans for the work to which God is calling
them.

This manual has been designed to assist ministry teams as they engage in strategic planning in retreat or
planning summit settings. Parts Two, Three and Four are presented in a workbook format, making this
volume a very practical tool throughout the developmental journey of the ministry team.

The text has been divided into four parts: (1) Introducing Shared Discernment, (2) Pre-summit, (3) The
Ministry Planning Summit and (4) Post-summit.

Part One, Introducing Shared Discernment, explains the four phases of the shared discernment process and
accentuates the essential role of the Holy Spirit as well as the role of the faith community.

Part Two, Pre-summit, anticipates the bulk of the planning being conducted in a retreat setting. The pre-
summit part of the journey involves an initial orientation meeting with the planning team.

Part Three, The Ministry Planning Summit, directs the planning team through the first four steps of a five-
step planning process: (1) assess, (2) set goals, (3) plan a course of action and (4) agree and celebrate—a step
involving the making of commitments for the developmental journey. Integrated with these steps is the
shared discernment process.

Part Four, Post-summit, fulfills the final step in the five-step process: i.e., Work the Plan. Through a series of
follow-through meetings combined with work conducted between meetings, the team pursues the goals set
during the planning retreat.
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From reader reviews:

Kim Townsend:

Reading a guide can be one of a lot of exercise that everyone in the world really likes. Do you like reading
book therefore. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of
new facts. When you read a book you will get new information simply because book is one of various ways
to share the information or perhaps their idea. Second, studying a book will make you actually more
imaginative. When you reading a book especially fiction book the author will bring you to definitely imagine
the story how the people do it anything. Third, it is possible to share your knowledge to other folks. When
you read this Shared Discernment: A Workbook for Ministry Planning Teams, you could tells your family,
friends as well as soon about yours guide. Your knowledge can inspire others, make them reading a
publication.

James Peters:

Reading can called mind hangout, why? Because while you are reading a book especially book entitled
Shared Discernment: A Workbook for Ministry Planning Teams your head will drift away trough every
dimension, wandering in every single aspect that maybe unfamiliar for but surely can become your mind
friends. Imaging every word written in a publication then become one form conclusion and explanation
which maybe you never get just before. The Shared Discernment: A Workbook for Ministry Planning Teams
giving you a different experience more than blown away your head but also giving you useful information
for your better life with this era. So now let us show you the relaxing pattern at this point is your body and
mind are going to be pleased when you are finished studying it, like winning a game. Do you want to try this
extraordinary investing spare time activity?

Loren Benton:

Beside this kind of Shared Discernment: A Workbook for Ministry Planning Teams in your phone, it can
give you a way to get nearer to the new knowledge or details. The information and the knowledge you can
got here is fresh in the oven so don't always be worry if you feel like an previous people live in narrow
commune. It is good thing to have Shared Discernment: A Workbook for Ministry Planning Teams because
this book offers to you readable information. Do you occasionally have book but you don't get what it's facts
concerning. Oh come on, that wil happen if you have this in the hand. The Enjoyable arrangement here
cannot be questionable, such as treasuring beautiful island. Use you still want to miss the idea? Find this
book in addition to read it from right now!

Ann Yoho:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is created or printed or created from each source that filled update of news. In this
particular modern era like now, many ways to get information are available for a person. From media social



like newspaper, magazines, science reserve, encyclopedia, reference book, story and comic. You can add
your knowledge by that book. Ready to spend your spare time to spread out your book? Or just trying to find
the Shared Discernment: A Workbook for Ministry Planning Teams when you needed it?
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