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Transformation and change are not the same. Innovations like TQM, reengineering, the learning
organization, and benchmarking are certainly changes, but they require the fundamental revisions that can
only be found in true organizational transformations--that is, in leadership style and organizational culture.
Dr. Alkhafaji makes clear that change must be planned and have a clear purpose, and that managers must
develop the special skills that are needed to prepare their organizations for change. His book presents a
framework to assess corporate performance and thus to enhance long-term competitive advantage. It takes
another look at the buzzwords and trends in light of the organizational transformation concept. Real world
examples support theoretical research into strategic developments in global environments, laying out the
essential components of transformation and the massive administrative changes required to implement it.
The result is an important presentation of a crucial topic and an essential management-oriented guide.

Among the several themes that Dr. Alkhafaji discusses are the current challenges to any business created by
global competition, changing technology, environmental demands, and demographic shifts. He points out
that organizations must continually improve the quality of their products and services, and that to do so,
often requires massive change--transformations in the organization itself. He shows that these are not one-
time events but ongoing revisions that require constant strategic management. To illustrate his argument he
covers TQM, reengineering and other innovations and approaches, and shows clearly how they all require a
deep, pervasive commitment to true organizational alteration. Dr. Alkhafaji examines leadership style,
organizational culture, and specific topics such as building effective teams, the technical and personal
competencies that need to be identified before teams can be selected, and the implication of restructuring for
corporate performance. Also examined in the new light of organizational transformation are mergers and
acquisitions, corporate governance, and the effect that globalization is having on today's organizations.
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From reader reviews:

Karen Lheureux:

With other case, little persons like to read book Corporate Transformation and Restructuring: A Strategic
Approach. You can choose the best book if you'd prefer reading a book. Providing we know about how is
important the book Corporate Transformation and Restructuring: A Strategic Approach. You can add
understanding and of course you can around the world by a book. Absolutely right, simply because from
book you can know everything! From your country till foreign or abroad you will be known. About simple
thing until wonderful thing you can know that. In this era, you can open a book or searching by internet
product. It is called e-book. You should use it when you feel uninterested to go to the library. Let's go
through.

Gayle Stalder:

The book untitled Corporate Transformation and Restructuring: A Strategic Approach is the publication that
recommended to you you just read. You can see the quality of the book content that will be shown to you.
The language that creator use to explained their way of doing something is easily to understand. The author
was did a lot of investigation when write the book, so the information that they share to your account is
absolutely accurate. You also can get the e-book of Corporate Transformation and Restructuring: A Strategic
Approach from the publisher to make you a lot more enjoy free time.

Tina West:

Corporate Transformation and Restructuring: A Strategic Approach can be one of your starter books that are
good idea. Most of us recommend that straight away because this guide has good vocabulary which could
increase your knowledge in language, easy to understand, bit entertaining but still delivering the information.
The author giving his/her effort to place every word into satisfaction arrangement in writing Corporate
Transformation and Restructuring: A Strategic Approach although doesn't forget the main stage, giving the
reader the hottest in addition to based confirm resource facts that maybe you can be certainly one of it. This
great information could drawn you into fresh stage of crucial considering.

Bruce Healy:

Some individuals said that they feel bored stiff when they reading a reserve. They are directly felt this when
they get a half portions of the book. You can choose the book Corporate Transformation and Restructuring:
A Strategic Approach to make your personal reading is interesting. Your own personal skill of reading talent
is developing when you just like reading. Try to choose very simple book to make you enjoy to learn it and
mingle the feeling about book and reading through especially. It is to be initially opinion for you to like to
open up a book and examine it. Beside that the book Corporate Transformation and Restructuring: A
Strategic Approach can to be a newly purchased friend when you're sense alone and confuse in doing what
must you're doing of that time.
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