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Culture & Strategy, almost ironic in the same sentence.

Strategies are logical, forward looking, & market driven. Culture is emotional, historical, & people driven,
though aligning them is critical as highly engaged companies are shown to have 3X the operating margins of
low engagement organizations.

Also CEO surveysindicate two-thirds of organizationsfail to sustain improvements, likely because
behaviors do not change, the methodology reveled in this book succeeds in creating the self-awareness
necessary to sustain behavioral (i.e. cultural) changes.

Therefore a successful technique to align culture & started, not based on opinions or theories, instead
developed through experimentation is valuable.

Revealed are practical and successful ways to align behaviors that sustain improvements, from an author
who has transformed his own business as well as othersin 32 countries.

"Thisisabook to beused." D. Hines, NORTHROP GRUMMAN CORPORATION

"Whatever your business, manufacturing or service, if you want to do better thisis an essential
guidebook."” T. Quick, Chair, Defence Materials Technology Centre, Australia

" This book givesthe reader a solid approach to move ahead & | am eager to try some of the ideas with my
team." G. Angelov, Director WHIRLPOOL CORPORATION

"isa masterful indictment on how a methodical and yet subtle awar eness of an individual's culture,
and influencethis could have on their decision-making, can readily facilitate solid and profitable
strategic objective alignment” G.Cole, Director AsaM-I SWACO - A SCHLUMBERGER COMPANY
"It jumpsthe level of changing behaviors." A.Valdez, LA-Z-BOY

Culturally On Plan shares a proven and successful method to lead practical culture change to achieve
strategic objectives. It is based on recognizing patterns in human change (for example, its always the other-
guy that must change).

Not only will does this book clearly provide a practical & successful method to lead organizational change,
but on a personal level you will also realize pragmatic non-biased ways to explore and improve your own
personal traits. (note: the CEO's behavior only affects 2 of 5 categories of personality, therefore the
|eadership team must change)

This new method in reaching strategic objectives is therefore centered on creating individual awareness of
traits and behaviors and letting the various leaders compare those privately or publically to the desired traits
(in reaching the objectives) and developing a Cultural Transformation Plan that reaches the level of practical
and proven actions that help in changing traits. This awareness comes in the form of variousindividual self-
assessments in the areas of behaviors, traits and decision-making abilities, to name afew.

The main steps that have led to success:

1. Properly deploying the strategic objectives
2. Evolving a Cultural Transformation Plan
- Assessing the desired traits and behaviors vital in supporting the strategy
- Creating awareness of leadership's current traits and behaviors
- Identifying opportunities & practical actionsto align differences between the desired and current behaviors
The book begins by exploring why two-thirds of continuous improvement transformationsin the U.S. fail to



sustain their results (according to CEO surveys). It then explains how the method can be practically applied
resulting in successfully reaching objectives and accomplishing cultural change. Consideration is given to:

Intuitive versus Analytic Thinking, Leading without Power, Creating a L earning Organization, and Leading
instead of Managing, etc.
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From reader reviews:
Angelina Rone:

Here thing why this Culturally On Plan: A Pragmatic Guide for Aligning Organizational Culture with a
Strategic Plan and Transforming Management to Leadership are different and reputable to be yours. First of
al examining abook is good nevertheless it dependsin the content of it which is the content is as yummy as
food or not. Culturally On Plan: A Pragmatic Guide for Aligning Organizational Culture with a Strategic
Plan and Transforming Management to L eadership giving you information deeper as different ways, you can
find any publication out there but there is no e-book that similar with Culturally On Plan: A Pragmatic Guide
for Aligning Organizational Culture with a Strategic Plan and Transforming Management to Leadership. It
givesyou thrill reading journey, its open up your personal eyes about the thing that will happened in the
world which is might be can be happened around you. Y ou can easily bring everywhere like in playground,
café, or even in your method home by train. If you are having difficulties in bringing the printed book maybe
the form of Culturally On Plan: A Pragmatic Guide for Aligning Organizational Culture with a Strategic Plan
and Transforming Management to Leadership in e-book can be your choice.

Phillip Ruiz:

Reading areserve can be one of alot of action that everyone in the world likes. Do you like reading book so.
There are alot of reasons why people enjoyed. First reading a book will give you alot of new data. When
you read a book you will get new information due to the fact book is one of numerous waysto share the
information as well as their idea. Second, reading through a book will make you actually more imaginative.
When you examining a book especialy fictional book the author will bring someone to imagine the story
how the figures do it anything. Third, you could share your knowledge to other people. When you read this
Culturally On Plan: A Pragmatic Guide for Aligning Organizational Culture with a Strategic Plan and
Transforming Management to Leadership, you are able to tells your family, friends and also soon about
yours guide. Y our knowledge can inspire the mediocre, make them reading a e-book.

Jennifer Nava;

Many people spending their time period by playing outside using friends, fun activity having family or just
watching TV 24 hours aday. Y ou can have new activity to invest your whole day by examining a book. Ugh,
think reading a book can definitely hard because you have to use the book everywhere? It al right you can
have the e-book, bringing everywhere you want in your Smartphone. Like Culturally On Plan: A Pragmatic
Guide for Aligning Organizational Culture with a Strategic Plan and Transforming Management to
Leadership which is obtaining the e-book version. So , try out this book? Let's notice.

Brenda Hedstrom:

Isit you actually who having spare time after that spend it whole day by simply watching television
programs or just lying on the bed? Do you need something new? This Culturaly On Plan: A Pragmatic



Guide for Aligning Organizational Culture with a Strategic Plan and Transforming Management to

L eadership can be the answer, oh how comes? It's a book you know. Y ou are so out of date, spending your
time by reading in this completely new erais common not a geek activity. So what these publications have
than the others?
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