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Every enterprise evolves continuously, driven by changing needs or new opportunities. Most often this
happens gradually, with small adjustments to strategy, organization, processes, or infrastructure. But
sometimes enterprises need to go beyond minor fixes and transform themselves, in response to a disruptive
event or dramatically changing circumstances -- amerger, for example, or a new competitor. In this book,
enterprise architecting experts Deborah Nightingale and Donna Rhodes offer aframework for enterprise
transformation. Successful transformation, they believe, starts with a holistic approach, taking into
consideration all facets of the enterprise and its environment rather than focusing solely on one factor --
information technology, for example, or organizational structure. Thisis architecting the future enterprise:
creating a blueprint for what the enterprise will look like after the transformation.

Nightingale and Rhodes introduce the ARIES (Architecting Innovative Enterprise Strategy) framework,
including aten enterprise element model and an architecting process model, and show how to apply it, from
start to finish. They explain how to create a holistic vision for the future enterprise and how to generate
concepts and alternative architectures; they describe techniques for eval uating possible architectures, tools
for implementation planning, and strategies for communicating with stakeholders. Nightingale and Rhodes
offer real-world examples throughout, drawing on their work at MIT, with an extensive case study of
enterprise transformation at a medical device manufacturer. An appendix offers two additional architecting
projects.

Seven Architecting Imper ativess Make architecting the initial activity in transformation. « Develop a
comprehensive understanding of the enterprise landscape. « Understand what stakeholders value and how
that may change in the future.e Use multiple perspectives to see the whole enterprise.e Create an architecting
team suited to the transformation challenges.e Engage all levels of leadership in transformation. ¢ Architect
for the enterprise's changing world.
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From reader reviews:
Eduardo Baro:

Nowadays reading books be alittle more than want or need but also work as alife style. This reading
behavior give you lot of advantages. The benefits you got of course the knowledge the particular information
inside the book that improve your knowledge and information. The details you get based on what kind of
guide you read, if you want drive more knowledge just go with education books but if you want experience
happy read one with theme for entertaining for instance comic or novel. The Architecting the Future
Enterpriseiskind of guide which is giving the reader erratic experience.

Charles Dame:

Architecting the Future Enterprise can be one of your basic books that are good idea. We all recommend that
straight away because this guide has good vocabulary that will increase your knowledge in vocabulary, easy
to understand, bit entertaining but nevertheless delivering the information. The copy writer giving his’her
effort to put every word into satisfaction arrangement in writing Architecting the Future Enterprise however
doesn't forget the main stage, giving the reader the hottest along with based confirm resource info that maybe
you can be certainly one of it. This great information can drawn you into brand-new stage of crucial
pondering.

Sandra L eggett:

That reserve can make you to feel relax. This specific book Architecting the Future Enterprise was bright
colored and of course has pictures on there. As we know that book Architecting the Future Enterprise has
many kinds or category. Start from kids until teenagers. For example Naruto or Investigation company
Conan you can read and believe you are the character on there. So , not at al of book are usually make you
bored, any it can make you feel happy, fun and relax. Try to choose the best book for you and try to like
reading that will.

Steven Green:

What is your hobby? Have you heard in which question when you got pupils? We believe that that issue was
given by teacher to the students. Many kinds of hobby, Every person has different hobby. Therefore you
know that little person such as reading or as looking at become their hobby. Y ou need to know that reading is
very important and book as to be the thing. Book isimportant thing to increase you knowledge, except your
current teacher or lecturer. Y ou get good news or update in relation to something by book. Amount types of
books that can you choose to adopt be your object. One of them are these claims Architecting the Future
Enterprise.
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