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How to manage any project on just one piece of paper

The New One-Page Project Manager demonstrates how to efficiently and effectively communicate essential
elements of a project's status. The hands of a pocket watch reveal the time of day without following every
spring, cog, and movement behind the face. Similarly, an OPPM template reduces any project—no matter
how large or complicated—to a simple one-page document, perfect for communicating to upper management
and other project stakeholders. Now in its Second Edition, this practical guide, currently saving time and
effort in thousands of organizations worldwide, has itself been simplified, then refined and extended to
include the innovative AgileOPPM™.

This Second Edition will include new material and updates including an introduction of the ground-●

breaking AgileOPPM™ and an overview of MyOPPM™ template builder, available on-line
Includes references throughout the book to the affiliated sections in the Project Management Body of●

Knowledge (PMBOK)
Shows templates for the Project Management Office (PMO)●

This new and updated Second Edition will help you master the one-page approach to both traditional project
management and Agile project management.
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From reader reviews:

Jessica Peacock:

The feeling that you get from The New One-Page Project Manager: Communicate and Manage Any Project
With A Single Sheet of Paper may be the more deep you excavating the information that hide within the
words the more you get serious about reading it. It doesn't mean that this book is hard to recognise but The
New One-Page Project Manager: Communicate and Manage Any Project With A Single Sheet of Paper
giving you excitement feeling of reading. The article writer conveys their point in selected way that can be
understood by anyone who read that because the author of this guide is well-known enough. This kind of
book also makes your own personal vocabulary increase well. Making it easy to understand then can go to
you, both in printed or e-book style are available. We suggest you for having this The New One-Page Project
Manager: Communicate and Manage Any Project With A Single Sheet of Paper instantly.

William Hill:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their own friends. Usually they performing activity like watching television, about to beach, or
picnic in the park. They actually doing ditto every week. Do you feel it? Would you like to something
different to fill your free time/ holiday? Could possibly be reading a book is usually option to fill your totally
free time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you
want to try out look for book, may be the publication untitled The New One-Page Project Manager:
Communicate and Manage Any Project With A Single Sheet of Paper can be good book to read. May be it
could be best activity to you.

Marianne Stromain:

Playing with family in a park, coming to see the water world or hanging out with buddies is thing that
usually you might have done when you have spare time, and then why you don't try issue that really opposite
from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition associated with. Even you love The New One-Page Project Manager:
Communicate and Manage Any Project With A Single Sheet of Paper, you may enjoy both. It is fine
combination right, you still would like to miss it? What kind of hangout type is it? Oh come on its mind
hangout men. What? Still don't get it, oh come on its referred to as reading friends.

Tammy Dorris:

The New One-Page Project Manager: Communicate and Manage Any Project With A Single Sheet of Paper
can be one of your basic books that are good idea. Most of us recommend that straight away because this
book has good vocabulary that may increase your knowledge in vocab, easy to understand, bit entertaining
but nevertheless delivering the information. The author giving his/her effort to get every word into joy
arrangement in writing The New One-Page Project Manager: Communicate and Manage Any Project With A



Single Sheet of Paper but doesn't forget the main point, giving the reader the hottest and also based confirm
resource data that maybe you can be among it. This great information may drawn you into fresh stage of
crucial thinking.
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