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An important contribution to the human resources literature, this book is written for personnel and training
managers who need specific information on how to recognize and deal effectively with problem employees.
Based on Martin's experience with hundreds of employees in a variety of work settings over a 22-year
period, the volume describes a number of employee types and the overt/covert behaviors they manifest,
explains the personality dynamics involved, and offers practical advice regarding intervention strategies that
can be effectively used in dealing with these employees. Throughout, case studies are used to illustrate
typical behaviors and possible solutions.

Today's employment climate generally precludes the use of personality tests on prospective employees, and
problems often surface after the fact when termination may be difficult. Thus, Martin focuses particularly on
how to work with such employees to help them understand the counterproductive nature of their work
behavior and how to place them within the most productive organizational setting possible. Following
several introductory chapters, each subsequent chapter is devoted to a particular type of problem employee--
primadonna, rebel, backstabber, that's not my job, etc. The individual chapters combine case examples with a
collective discussion of behaviors, dynamics, and intervention strategies offering the busy practitioner both a
better understanding of certain employee behaviors and a framework by which to deal with these individuals
within the job and organizational realm. The book also offers suggestions for recognizing disruptive
personality types at the interview stage.
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From reader reviews:

Teddy Hathorn:

The book untitled Problem Employees and Their Personalities: A Guide to Behaviors, Dynamics, and
Intervention Strategies for Personnel Specialists is the guide that recommended to you to read. You can see
the quality of the book content that will be shown to you actually. The language that writer use to explained
their way of doing something is easily to understand. The writer was did a lot of research when write the
book, so the information that they share for you is absolutely accurate. You also will get the e-book of
Problem Employees and Their Personalities: A Guide to Behaviors, Dynamics, and Intervention Strategies
for Personnel Specialists from the publisher to make you considerably more enjoy free time.

Maureen Guzman:

Often the book Problem Employees and Their Personalities: A Guide to Behaviors, Dynamics, and
Intervention Strategies for Personnel Specialists has a lot associated with on it. So when you check out this
book you can get a lot of gain. The book was compiled by the very famous author. The writer makes some
research ahead of write this book. This specific book very easy to read you may get the point easily after
looking over this book.

Robin Gilbertson:

The book untitled Problem Employees and Their Personalities: A Guide to Behaviors, Dynamics, and
Intervention Strategies for Personnel Specialists contain a lot of information on that. The writer explains the
woman idea with easy approach. The language is very easy to understand all the people, so do not worry,
you can easy to read it. The book was written by famous author. The author gives you in the new time of
literary works. You can read this book because you can please read on your smart phone, or model, so you
can read the book inside anywhere and anytime. In a situation you wish to purchase the e-book, you can open
their official web-site and also order it. Have a nice study.

William Troutt:

A lot of guide has printed but it differs. You can get it by internet on social media. You can choose the most
beneficial book for you, science, comic, novel, or whatever simply by searching from it. It is known as of
book Problem Employees and Their Personalities: A Guide to Behaviors, Dynamics, and Intervention
Strategies for Personnel Specialists. You'll be able to your knowledge by it. Without leaving the printed
book, it may add your knowledge and make you happier to read. It is most critical that, you must aware
about e-book. It can bring you from one spot to other place.
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