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Most companies today have innovation envy. They yearn to come up with a game—changing innovation like
Apple's iPod, or create an entirely new category like Facebook. Many make genuine efforts to be
innovative—they spend on R&D, bring in creative designers, hire innovation consultants. But they get
disappointing results.

Why? In The Design of Business, Roger Martin offers a compelling and provocative answer: we rely far too
exclusively on analytical thinking, which merely refines current knowledge, producing small improvements
to the status quo.

To innovate and win, companies need design thinking. This form of thinking is rooted in how knowledge
advances from one stage to another—from mystery (something we can't explain) to heuristic (a rule of thumb
that guides us toward solution) to algorithm (a predictable formula for producing an answer) to code (when
the formula becomes so predictable it can be fully automated). As knowledge advances across the stages,
productivity grows and costs drop-creating massive value for companies.

Martin shows how leading companies such as Procter & Gamble, Cirque du Soleil, RIM, and others use
design thinking to push knowledge through the stages in ways that produce breakthrough innovations and
competitive advantage.

Filled with deep insights and fresh perspectives, The Design of Business reveals the true foundation of
successful, profitable innovation.
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From reader reviews:

Leticia Cantrell:

The book The Design of Business: Why Design Thinking is the Next Competitive Advantage make one feel
enjoy for your spare time. You should use to make your capable far more increase. Book can to get your best
friend when you getting tension or having big problem with your subject. If you can make studying a book
The Design of Business: Why Design Thinking is the Next Competitive Advantage for being your habit, you
can get much more advantages, like add your current capable, increase your knowledge about a number of or
all subjects. You may know everything if you like open up and read a e-book The Design of Business: Why
Design Thinking is the Next Competitive Advantage. Kinds of book are several. It means that, science e-
book or encyclopedia or some others. So , how do you think about this reserve?

Sheila Lefevre:

Why? Because this The Design of Business: Why Design Thinking is the Next Competitive Advantage is an
unordinary book that the inside of the guide waiting for you to snap it but latter it will zap you with the secret
that inside. Reading this book beside it was fantastic author who also write the book in such wonderful way
makes the content within easier to understand, entertaining approach but still convey the meaning
thoroughly. So , it is good for you because of not hesitating having this any longer or you going to regret it.
This amazing book will give you a lot of positive aspects than the other book have got such as help
improving your ability and your critical thinking means. So , still want to postpone having that book? If I had
been you I will go to the publication store hurriedly.

Charles Bax:

As we know that book is vital thing to add our expertise for everything. By a book we can know everything
we want. A book is a range of written, printed, illustrated or maybe blank sheet. Every year had been exactly
added. This publication The Design of Business: Why Design Thinking is the Next Competitive Advantage
was filled with regards to science. Spend your spare time to add your knowledge about your scientific
research competence. Some people has various feel when they reading some sort of book. If you know how
big benefit from a book, you can experience enjoy to read a guide. In the modern era like today, many ways
to get book which you wanted.

Naomi Dillon:

Do you like reading a publication? Confuse to looking for your selected book? Or your book had been rare?
Why so many problem for the book? But almost any people feel that they enjoy intended for reading. Some
people likes reading through, not only science book but also novel and The Design of Business: Why Design
Thinking is the Next Competitive Advantage as well as others sources were given expertise for you. After
you know how the good a book, you feel need to read more and more. Science e-book was created for
teacher or students especially. Those publications are helping them to put their knowledge. In various other



case, beside science e-book, any other book likes The Design of Business: Why Design Thinking is the Next
Competitive Advantage to make your spare time a lot more colorful. Many types of book like this.
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