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abstract: Leadership is a crucial component of project management in any development sector. However, the
construction sector in developing countries has features and processes that make leadership even more vital.
Construction projects by governments demand huge financial and technical resources and the project teams
are usually large and diverse. The process of project construction management is long and involves a large
number of separate and connected tasks. Good leadership is also crucial in government construction projects
since poor performance can have negative repercussions for the nation and the general population. Thus,
effective leadership is essential and can provide answers to the many challenges that the construction sector
faces which has long term socioeconomic implications for developing countries. This paper investigates the
challenges that are faced by government initiated construction projects in developing countries and suggests
possible ways of addressing them through effective leadership. Several studies have been undertaken to
investigate factors leading to low productivity, cost overruns and hazards among other challenges in specific
construction projects but less has been done to discuss the general challenges facing construction projects. In
doing this, attention should be paid to contexts because they differ. This prompted me to study the
Zimbabwean case.
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From reader reviews:

Verline Custer:

With other case, little people like to read book Dealing with Project Management Challenges Through
Effective Project Leadership. You can choose the best book if you appreciate reading a book. As long as we
know about how is important some sort of book Dealing with Project Management Challenges Through
Effective Project Leadership. You can add understanding and of course you can around the world by way of
a book. Absolutely right, simply because from book you can realize everything! From your country until
foreign or abroad you will end up known. About simple issue until wonderful thing you are able to know
that. In this era, we can easily open a book or perhaps searching by internet system. It is called e-book. You
need to use it when you feel bored stiff to go to the library. Let's study.

Flora Godfrey:

Now a day individuals who Living in the era where everything reachable by match the internet and the
resources included can be true or not call for people to be aware of each information they get. How
individuals to be smart in receiving any information nowadays? Of course the reply is reading a book.
Looking at a book can help persons out of this uncertainty Information especially this Dealing with Project
Management Challenges Through Effective Project Leadership book because this book offers you rich
details and knowledge. Of course the info in this book hundred pct guarantees there is no doubt in it you may
already know.

Cecil Andrade:

The ability that you get from Dealing with Project Management Challenges Through Effective Project
Leadership is the more deep you digging the information that hide inside the words the more you get
enthusiastic about reading it. It doesn't mean that this book is hard to know but Dealing with Project
Management Challenges Through Effective Project Leadership giving you enjoyment feeling of reading. The
article writer conveys their point in particular way that can be understood through anyone who read this
because the author of this book is well-known enough. That book also makes your current vocabulary
increase well. Therefore it is easy to understand then can go along, both in printed or e-book style are
available. We highly recommend you for having this Dealing with Project Management Challenges Through
Effective Project Leadership instantly.

Valerie Beauchamp:

A lot of people said that they feel bored when they reading a guide. They are directly felt this when they get
a half elements of the book. You can choose the particular book Dealing with Project Management
Challenges Through Effective Project Leadership to make your own reading is interesting. Your skill of
reading skill is developing when you including reading. Try to choose very simple book to make you enjoy
you just read it and mingle the feeling about book and reading especially. It is to be initially opinion for you



to like to open up a book and study it. Beside that the e-book Dealing with Project Management Challenges
Through Effective Project Leadership can to be your brand new friend when you're experience alone and
confuse with the information must you're doing of the time.
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