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Make employees responsible for their own success Ready to take the next step in employee development?
This innovative book provides guidelines for helping managers create work environments where employees
can develop themselves, without a great deal of direction.

What’s in it for you and your organization? Employees who are skilled at the process of self-development
are independent learners and thinkers who are more knowledgeable about the organization, less likely to exit,
better able to respond to changing market conditions, and more positive about their jobs. Bottom line: They
are more valuable to their organizations.

A new way to approach employee and organization development

Developing Employee Capital offers information about both organization development and individual
developmental strategies. Designed to help you and your employees create developmental plans together, it
covers everything from online learning and diversity management to job rotation and mentoring.

The book is organized into nine chapters:

Laying the foundation
Career planning
Training as a developmental tool
Establishing and implementing mentoring programs
Coaching and development
Human resources and strategic plans
Educational activities and self-development
Environmental management
Organization development

Included are step-by-step instructions for designing, implementing, and evaluating a number of
developmental strategies as well as reproducible assessment tools, lists of commercially available tools,
process checklists, planning forms, ROI computation guides, a training design matrix, and basic job analysis
forms.
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From reader reviews:

James Jackson:

The event that you get from Developing Employee Capital is the more deep you digging the information that
hide into the words the more you get serious about reading it. It doesn't mean that this book is hard to
understand but Developing Employee Capital giving you thrill feeling of reading. The article author conveys
their point in a number of way that can be understood simply by anyone who read this because the author of
this publication is well-known enough. This particular book also makes your vocabulary increase well. It is
therefore easy to understand then can go along with you, both in printed or e-book style are available. We
suggest you for having this Developing Employee Capital instantly.

Mary McDonald:

This Developing Employee Capital usually are reliable for you who want to be a successful person, why. The
reason of this Developing Employee Capital can be on the list of great books you must have is actually
giving you more than just simple reading through food but feed you actually with information that might be
will shock your earlier knowledge. This book is usually handy, you can bring it almost everywhere and
whenever your conditions both in e-book and printed types. Beside that this Developing Employee Capital
giving you an enormous of experience like rich vocabulary, giving you trial run of critical thinking that could
it useful in your day pastime. So , let's have it and revel in reading.

David Brouwer:

Developing Employee Capital can be one of your nice books that are good idea. Most of us recommend that
straight away because this guide has good vocabulary that can increase your knowledge in words, easy to
understand, bit entertaining but delivering the information. The author giving his/her effort that will put
every word into delight arrangement in writing Developing Employee Capital yet doesn't forget the main
place, giving the reader the hottest along with based confirm resource facts that maybe you can be certainly
one of it. This great information can easily drawn you into new stage of crucial considering.

Charles Powers:

Many people spending their period by playing outside having friends, fun activity having family or just
watching TV all day long. You can have new activity to shell out your whole day by examining a book. Ugh,
you think reading a book can actually hard because you have to bring the book everywhere? It ok you can
have the e-book, getting everywhere you want in your Smart phone. Like Developing Employee Capital
which is keeping the e-book version. So , why not try out this book? Let's notice.
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