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This best-selling text shows how effective organization change is grounded in sound knowledge about
human behavior in the workplace. Author W. Warner Burke reviews various models and cases to
demonstrate how to diagnose change issues in organizations. The book integrates theory and research with
application for insight into all aspects of organization change. Key Features Discusses a range of theories to
help understand organizations and change: Readers learn about open-system theory, Capra s ideas about the
life sciences, chaos theory, and Gladwell s The Tipping Point. Examines both evolutionary and revolutionary
organization change, as well as the nature of change: The text discusses different types of change and also
shows that organization change is initiated by changing behavior. Illustrates the usefulness of models:
Models, including the Burke Litwin model, help simplify and focus the organizational change effort. New to
the Third Edition Includes a new Chapter 11, Organizational Culture Change : This chapter focuses on
changing an organization s culture the way we do things the most difficult aspect of organization change.
New sections on positive organization change and loosely coupled systems have been added to Chapter 14,
Organization Change: Integration and Future Needs, providing direction on future organizational change
efforts. Offers a new case on revolutionary change: The Dime Bancorp, Inc., case in Chapter 5 provides an
example of change in an organization s deep structure. An Instructor Teaching Site includes a test bank;
PowerPoint slides; sample syllabi; access to SAGE journal articles; and links to web-based audio and video
resources.
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From reader reviews:

Matthew Blackburn:

This Organization Change: Theory and Practice book is just not ordinary book, you have after that it the
world is in your hands. The benefit you get by reading this book is information inside this e-book incredible
fresh, you will get information which is getting deeper you read a lot of information you will get. This kind
of Organization Change: Theory and Practice without we know teach the one who looking at it become
critical in contemplating and analyzing. Don't be worry Organization Change: Theory and Practice can bring
once you are and not make your tote space or bookshelves' turn into full because you can have it in your
lovely laptop even cell phone. This Organization Change: Theory and Practice having good arrangement in
word along with layout, so you will not experience uninterested in reading.

Brian Crafton:

As people who live in often the modest era should be change about what going on or data even knowledge to
make these people keep up with the era and that is always change and move ahead. Some of you maybe may
update themselves by reading books. It is a good choice for you personally but the problems coming to an
individual is you don't know what type you should start with. This Organization Change: Theory and
Practice is our recommendation so you keep up with the world. Why, because this book serves what you
want and wish in this era.

Charlie Hartman:

Playing with family in the park, coming to see the sea world or hanging out with close friends is thing that
usually you might have done when you have spare time, subsequently why you don't try point that really
opposite from that. Just one activity that make you not experience tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition info. Even you love Organization Change: Theory and
Practice, it is possible to enjoy both. It is very good combination right, you still want to miss it? What kind of
hangout type is it? Oh occur its mind hangout people. What? Still don't get it, oh come on its called reading
friends.

Jennifer Shipley:

As we know that book is significant thing to add our understanding for everything. By a reserve we can
know everything we would like. A book is a list of written, printed, illustrated or blank sheet. Every year had
been exactly added. This e-book Organization Change: Theory and Practice was filled about science. Spend
your extra time to add your knowledge about your scientific research competence. Some people has different
feel when they reading a new book. If you know how big benefit from a book, you can experience enjoy to
read a guide. In the modern era like at this point, many ways to get book that you simply wanted.
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